
REGULAR MEETING OF THE CITY COUNCIL OF THE

CITY OF PORT NECHES

4:00 P.M.                                                                                      September 1, 2016

MEETING

The regular meeting was called to order at 4:00 p.m. by Mayor Pro Tem Arnold at Port Neches
City Hall, 1005 Merriman Street, Port Neches, Texas with the following members in attendance
to wit:

Robert Arnold, Mayor Pro Tem
John Davenport, Councilmember 
Adam Anders, Councilmember
Julie Gauthier, Councilmember

Also present:
Andre’ Wimer, City Manager
Jamie Mendoza, City Secretary
Phillip Brent, City Attorney

Absent:
Glenn Johnson, Mayor 
Chris McMahon, Councilmember

PLEDGE OF ALLEGIANCE AND INVOCATION

Mayor Pro Tem Arnold  led the Pledge of  Allegiance and Councilmember Gauthier  gave the
invocation.

APPROVAL OF MINUTES

A  motion  was  made  by  Councilmember  Davenport  to  approve  the  minutes  of  the  regular
meeting held August 18, 2016, seconded by Councilmember Gauthier.   MOTION PASSED BY
UNANIMOUS VOTE.  

PROCLAMATIONS

There were no proclamations.

AGENDA ITEM 7 - APPROVAL OF A REQUEST BY INA GREEN TO WAIVE A LIEN ON PROPERTY LOCATED
AT 1002 WAGNER STREET

The City Council was provided with correspondence received from Ina Green, the lien for the
property located at 1002 Wagner Street, and a map of the location.  The City Manager informed
the City Council that Mrs. Green has requested that the City Council consider the waiver of this
lien  which  totals  $878.09;  the  original  charge  was  $410.00  with  the  remaining  amount
representing penalties and interest.  The City Manager stated that the lien was filed in 2006 for
mowing of the property.  He noted at that time, the tract was owned by Odis Beckham who is
Mrs.  Green’s grandson.   The City Manager stated when the property was acquired by Mrs.
Green  in  March  2007,  no  title  search  was  apparently  conducted  which  would  have  likely
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identified the outstanding lien.  The City Manager stated that Mrs. Green believes that the City
never performed any work on the property and that no correspondence was received by Mr.
Beckham relative to any maintenance issues.  The City Manager informed the City Council that
in this particular instance, there is no supporting documentation in the City’s files regarding this
matter  other  than  the  lien  document  itself  and  the  City  has  been  unable  to  provide  any
substantiating documentation to Mrs. Green.   The City Manager stated that he spoke with the
City Attorney regarding this  matter and he had stated that ideally the City should have the
supporting documentation regarding the lien, however, the lien document is legally valid and
conforms with statutory requirements. The City Manager informed the City Council that some
cities have a policy to waive the labor liens when the property is a vacant lot and the property is
being sold for development.  

Councilmember Davenport made a motion to retain the lien on the property until the property
is  sold and then waive the lien, seconded by Councilmember Anders.   MOTION PASSED BY
UNANIMOUS VOTE.  

AGENDA ITEM 8 -  RECESS THE REGULAR MEETING OF THE CITY COUNCIL  TO CONDUCT A PUBLIC
HEARING FOR THE  PURPOSE  OF RECEIVING  COMMENTS  REGARDING  THE  FOLLOWING  PROPOSED
BUDGETS  FOR  FY  2016-2017:  GENERAL  FUND,  DEBT  SERVICE  FUND,  WATER  AND  SEWER  FUND,
SANITATION FUND, AND PORT NECHES ECONOMIC DEVELOPMENT CORPORATION FUND

Mayor Pro Tem Arnold recessed the regular meeting at 4:07 p.m. to conduct a Public Hearing for
the purpose of receiving comments regarding the following proposed budgets for FY 2016-2017:
General Fund, Debt Service Fund, Water and Sewer Fund, Sanitation Fund, and Port Neches
Economic  Development  Corporation  Fund.   The  City  Manager  discussed  and  reviewed  the
highlights of the proposed budget with the City Council.  

Thomas  Jordan,  630  Victor  Drive,  was  present  at  the  meeting  and  asked  if  the  City  has
considered using fund balance instead of going up on the tax rate.  The City Manager informed
Mr. Jordan that within the proposed budget, the use of General Fund reserves, in the amount of
$399,000, is included in addition to the proposed tax increase. The City Manager stated that it is
an option to keep the current tax rate and use more of  the City’s  fund balance, if  the City
Council  desires  to  do  so;  however,  staff  would  not  recommend  this  option  due  to  the
importance  of  retaining  a  healthy  fund balance  for  unexpected disasters  and  expenditures.
Discussion  was  held  on  whether  or  not  the  City  departments  could  reduce  their  expenses
throughout the budget line items and it was agreed that due to operating expenses of all the
City’s  departments,  that  further  reductions  would not  be realistic  while  maintaining  service
levels.  

NO ACTION TAKEN

AGENDA ITEM 9 - RECONVENE THE REGULAR MEETING

Mayor Pro Tem Arnold reconvened the regular meeting of the City Council at 4:44 p.m. 
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AGENDA ITEM 10 - RECESS THE REGULAR MEETING OF THE CITY COUNCIL TO CONDUCT A PUBLIC
HEARING FOR THE PURPOSE OF RECEIVING COMMENTS REGARDING THE PROPOSED 2016 TAX RATE

Mayor Pro Tem Arnold recessed the regular meeting of the City Council at 4:44 p.m. to conduct
a Public Hearing for the purpose of discussing the proposed 2016 tax rate. 

The City Manager informed the City Council that this Public Hearing is held to receive comments
regarding the proposed 2016 tax rate of $0.705000/$100 assessed valuation.  He stated that the
proposed tax rate exceeds the 2016 effective rate, and therefore two (2) Public Hearings are
required by Statute; this being the first one. He noted that the second Public Hearing will be
conducted at a Special Meeting on Thursday, September 15, 2016.  The City Manager informed
the City Council that the vote to set the tax rate is scheduled for September 29, 2015 at 4:00
p.m.  

Mayor Pro Tem Arnold asked for citizens who are in favor or opposed to speak.  No one was
present to speak.

NO ACTION WAS TAKEN.

AGENDA ITEM 11 - RECONVENE THE REGULAR MEETING

Mayor Pro Tem Arnold reconvened the regular meeting of the City Council at 4:47 p.m. 

AGENDA ITEM 12 - APPROVAL OF REVISIONS TO THE WAGE AND SALARY PLAN AND AUTHORIZING
IMPLEMENTATION

The City Council  was provided with a copy of the proposed FY 16-17 Wage and Salary Plan,
which includes an assumed two percent (2%) cost of living adjustment, in addition to a listing of
City positions with current and proposed pay grade assignments.  The City Manager informed
the City Council that the City previously retained Public Sector Personnel Consultants (PSPC) to
conduct a review of the City’s current Wage and Salary Plan.  The City Manager stated that
specifically,  salary  levels  of  all  City  positions  were  surveyed  by  PSPC  to  determine  their
competitiveness within the defined market.  He noted that this market included the same cities
surveyed in 2010/2011 when the existing Wage and Salary Plan was adopted and implemented.
These  municipalities  include:  Alvin,  Bellaire,  Deer  Park,  Groves,  Lake  Jackson,  La  Porte,
Nederland, Orange, Rosenberg, Tomball, Webster, and West University Place.  The City Manager
informed the City Council  that subsequent to the receipt of the survey results, a committee
comprised of employees from throughout the organization reviewed the results.  He stated that
ultimately, the committee recommended adjustments in pay grades for several job titles based
upon the survey data.  Several job classifications were recommended for adjustment in terms of
pay grade, while others remained at their current pay grades.  

The City Manager stated that in terms of implementation, the proposed FY 16-17 Wage and
Salary Plan would become effective on Monday, October 3, 2016.  He noted that this date is the
first day of the first full pay period in FY 16-17.  The City Manager informed the City Council that
the employees in those job titles recommended for adjustment, would be placed on the step in
the new pay grade which offers, at a minimum, a five percent (5%) salary adjustment.
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Councilmember Davenport made a motion to approve the revisions to the Wage and Salary Plan
and authorize implementation to be effective October 3, 2016, seconded by Councilmember
Gauthier. MOTION PASSED BY UNANIMOUS VOTE.

 
AGENDA ITEM 13 - APPROVAL OF THE POLICE ASSET FORFEITURE FUND BUDGET FOR FY 2016-2017

The City  Council  was provided with  a memorandum from Chief  Lemoine and the proposed
Police Asset Forfeiture Fund budget for FY 16-17.  The City Manager stated that the City Council
annually approves the proposed expenditure of monies from this Fund; however, State statute
allows  that  a  Police  Chief  has  primary  control  over  these  funds  and  allows  for  significant
independence in the expenditure of these monies.  The City Manager informed the City Council
that Chief Lemoine has proposed expenditures in the amount of $14,500, primarily to fund the
costs of body cameras.  He stated that the total amount of funds available is $100,248 such that
sufficient revenues are available for the proposed budget.

Councilmember Davenport made a motion to approve the FY 2016-2017 Police Asset Forfeiture
Fund budget, seconded by Councilmember Anders.  MOTION PASSED BY UNANIMOUS VOTE.

AGENDA  ITEM  14  -  DISCUSSION  REGARDING  THE  PROPOSED  FIVE  YEAR  CAPITAL  IMPROVEMENT
PROGRAM

The City  Council  was provided with  a copy of  the proposed Five Year  Capital  Improvement
Program  2017-2021.   The  City  Manager  stated  that  this  document  attempts  to  identify
anticipated large-scale expenditures for upcoming years.  The City Manager noted that while not
all listed projects have received approval from the City Council, they have been discussed and/or
have been contemplated in the past.   The City Manager stated that these items have been
included  simply  to  make  the  City  Council  aware  of  expected  costs  while  also  providing  a
reminder that action will ultimately be necessary.  The City Manager informed the City Council
that in reviewing this document, they would notice that significant expenditures are identified
for FY 2020-2021.  The City Manager stated that it is anticipated that the City will be issuing debt
in mid 2020 or early 2021.

NO ACTION TAKEN. 

AGENDA ITEM 15 - APPROVAL OF A RENEWAL AGREEMENT WITH UNITED BEHAVIORAL HEALTH FOR
EMPLOYEE ASSISTANCE PROGRAM SERVICES

The City Council was provided  with  a memorandum  from  David Miller and  the proposed
renewal agreement with United Behavioral Health. The City Manager informed the City
Council that this document allows for the renewal of the Employee Assistance Program for
January 1, 2017 – December   31,   2017.      He   stated   that   there   is   no   change   from
the   current   cost   of  $4.53/employee/month  and the total annual cost is approximately
$5,100.

Councilmember Gauthier made a motion to approve the renewal of the agreement with
United Behavioral Health for Employee Assistance Program Services, seconded by
Councilmember Anders. MOTION PASSED BY UNANIMOUS VOTE.
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AGENDA ITEM 16 - APPROVAL OF CHANGE ORDER NO. 2, SANITARY SEWER LINE REHABILITATION,
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM, CONTRACT NUMBER 7215391

The  City  Council  was  provided  with  a  memorandum  from  Taylor  Shelton  and  supporting
documentation  regarding  Change  Order  No.  2,  Sanitary  Sewer  Line  Rehabilitation,  Texas
Community  Development  Block  Grant  Program,  Contract  No.  7215391.   The  City  Manager
informed the City Council that this item pertains to the CDBG project involving the replacement
of sewer lines near the Post Office lift station.  He stated that the change order would allow for
the removal of debris  in the Post Office lift  station and corresponding sewer line.  The City
Manager noted that the accumulation of material was identified during the assessment of field
conditions  subsequent  to  the  approval  of  Change  Order  No.  1,  which  allowed  for  the
replacement  of  an  additional  line.   The  City  Manager  stated  that  the  cost  of  this  work  is
$5,380.00 with the City funding this expense.

Councilmember  Anders  made  a  motion  to  approve  Change  Order  No.  2,  seconded  by
Councilmember Gauthier. MOTION PASSED BY UNANIMOUS VOTE.

AGENDA  ITEM  17  -  APPROVAL  OF  AN  AGREEMENT  FOR  DEBRIS  REMOVAL  MONITORING  AND
DISASTER RELATED SERVICES

The City Manager informed the City Council that the City, since 2006, has had an agreement in
place for debris monitoring services in the event of a disaster.  He stated that this contact has
been with Tetra Tech, Inc. (formerly Beck and the SAIC) which was selected through the Houston
– Galveston Area Council (HGAC) purchasing cooperative.  The City Manager informed the City
Council  that based upon recent directives from the State and FEMA, it is necessary to again
select a debris monitoring contractor pursuant to their guidelines.  The City Manager noted that
the debris monitor is the vendor that verifies and monitors the collection of debris by the debris
removal contractor during a disaster.  He stated that such monitoring is required by FEMA as a
means of ensuring and validating accurate collection quantities for reimbursement purposes.  

The City Manager informed the City Council that staff recently initiated the process to select a
debris monitoring contractor for recommendation to the City Council.  He stated that the first
step involved the selection of HGAC qualified vendors for review.  The City Manager informed
the City Council that pursuant to the initial selection of four (4) potential debris monitoring firms
for  consideration,  interviews were conducted with  three (3)  vendors:  Tetra  Tech,  Inc.,  True
North Emergency Management, LLC, and Witt O’Brien’s.  The fourth firm, Thompson Consulting
Services, LLC, was contacted, but they declined an interview with the City.

The City Manager informed the City Council  that pursuant to  presentations  by all  three (3)
vendors and questioning from staff, it has been determined that Tetra Tech, Inc. would best
meet  the  needs  of  the  municipalities.   He  stated  that  while  all  three  (3)  firms  were  fairly
comparable in terms of pricing and experience with disaster situations, there was a substantial
positive distinction relative to the electronic debris monitoring software utilized by Tetra Tech.
He noted specifically,  the ability  for  City  personnel  to  directly  access  the debris  monitoring
system so as to allow constant, immediate interaction with Tetra Tech data was deemed to be
favorable.  The City Manager informed the City Council that the proposed agreement is for three
(3) years with the agreement expiring on May 31, 2019.  The City Manager stated that the
agreement does allow for successive one (1) year renewals.

5



Minutes from the City Council Meeting – September 1, 2016

The City Manager also noted that the cities of Port Neches, Groves, and Nederland jointly utilize
this service.  As such, all three (3) entities were involved in the review process and all agreed on
the selection of Tetra Tech, Inc.

Councilmember Gauthier made a motion to approve an agreement with Tetra Tech, Inc. for
debris removal monitoring and disaster related services, seconded by Councilmember Anders.
MOTION PASSED BY UNANIMOUS VOTE.

AGENDA  ITEM  18  -  APPOINTMENT  TO  THE  CITY  OF  PORT  NECHES  FIREFIGHTERS’  AND  POLICE
OFFICERS’ CIVIL SERVICE COMMISSION

The City Manager informed the City Council that the City of Port Neches Firefighters’ and Police
Officers’ Civil Service Commission consists of three (3) members each serving a three (3) year
term.  The City Manager stated that Craig Miller was previously appointed to the Commission on
November 12, 2015 to fill the unexpired term that expires on October 2, 2016.  He noted that
staff has contacted Mr. Miller and he has indicated a willingness to continue serving on the
Commission.  The City Manager informed the City Council that in accordance with State statute,
Section 143.006 (b) states that “The Commission consists of three members appointed by the
municipality’s chief executive and confirmed by the governing body of the municipality”.  The
City  Manager stated that  it  is  his  recommendation that  Craig  Miller  be  reappointed to the
Commission.

Councilmember Anders made a motion to reappoint Craig Miller to a three (3) year term on the
City of Port Neches Firefighters’ and Police Officers’ Civil Service Commission expiring October 2,
2019, seconded by Councilmember Davenport.  MOTION PASSED BY UNANIMOUS VOTE.

AGENDA ITEM 19 -  APPROVAL OF ORDINANCE NO. 2016-10,  CANCELING THE NOVEMBER 8,  2016
GENERAL CITY ELECTION

The  City  Council  was  provided  with  a  copy  of  proposed  Ordinance  No.  2016-10  and  the
certification  of  Unopposed  Candidates  for  Other  Political  Subdivisions.  The  City  Manager
informed the City Council that these documents cancel the previously scheduled general city
election that was to be held on November 8, 2016.  He stated as no individuals filed to run
against Councilmember McMahon or Councilmember Anders, it is not necessary to conduct an
election. 

Councilmember  Anders  made  a  motion  to  approve  Ordinance  No.  2016-10,  canceling  the
November 8, 2016 general city election and accept the Certification of Unopposed Candidates
for Other Political Subdivisions, seconded by Councilmember Davenport.  MOTION PASSED BY
UNANIMOUS VOTE.   

AGENDA ITEM 20 AND 21 – EXECUTIVE SESSION AND RECONVENE.

The City Manager requested this item on the agenda be postponed at this time.
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Councilmember Gauthier made a motion to postpone this item, seconded by Councilmember
Anders.  MOTION PASSED BY UNANIMOUS VOTE.

AGENDA ITEM 22 – ADJOURN.

There being no further business the meeting was adjourned at 5:10 p.m.

_________________________________
Robert Arnold, Mayor Pro Tem 

ATTEST:

_________________________________
Jamie Mendoza, City Secretary
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